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SDR Playbook for the Energy Sector:
Strategic Pipeline Development

An SDR playbook for the energy sector: strategic pipeline development, outbound
sequencing and account prioritisation that compounds.



Project 54 CONTENTS

In this briefing

The 61% Hook in Energy Procurement

The 9:1 Valuation Trap and EBITDA Impact
Technical Facilitation as the New Discovery
Pipeline Quality and Infrastructure Refinancing
Aligning Outreach with Grid Procurement Cycles

Operational Requirements for Playbook Implementation



Project 54

01

The 61% Hook in Energy Procurement

e The 61% hook represents the threshold of the modern energy buyer’s journey where human
interaction is excluded until the final stages of a technical specification.

e Evidence from Forrester and Gartner indicates that by the time an SDR successfully connects
with an Operations Director, the buyer has likely already defined technical requirements and
shortlisted vendors based on...

e This shift requires an overhaul of sales collateral. SDRs must be armed with grid-impact
simulations, interoperability certifications, and detailed case studies.
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The 9:1 Valuation Trap and EBITDA Impact

e The 9:1 Valuation Trap occurs when an energy firm maintains a legacy outbound sales
structure—characterised by high-volume, low-intent calling—that results in a Customer
Acquisition Cost (CAC) nine times higher than the...

¢ In the energy infrastructure market, contracts are long and procurement cycles are measured
in years. A bloated sales force attempting to force engagement outside of these cycles
creates an unsustainable burn rate.

e By transitioning to an SDR model that aligns with the specialized procurement cycles of the
energy grid, firms can lower CAC and protect margins.
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Technical Facilitation as the New Discovery

Traditional discovery—uncovering needs through direct questioning—is being replaced by
technical facilitation. Energy buyers now consider their needs known but their solutions
unverified.

In a documented scenario, an Operations Director at a regional utility faced a $2.4M budget

overrun because the legacy procurement process failed to identify grid-balancing software in
time.

Facilitation requires the SDR to identify where a prospect is in their research cycle and
provide the necessary evidence—be it a security certification, a peer-use case from a
similarly sized utility, or a pilot data...
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Pipeline Quality and Infrastructure Refinancing

For financial leadership, pipeline quality is a leading indicator of creditworthiness.

Investment-grade ratings and internal efficiency ratings are increasingly influenced by the
ability to predict revenue. Pipelines based on cold call volume are inherently
unpredictable.
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Aligning Outreach with Grid Procurement Cycles

Success requires a strategy timed to the multi-year cycles of the energy grid. SDRs cannot
accelerate a procurement window that is closed; they must nurture the account to become the

incumbent in waiting.

Alignment involves mapping target accounts against regulatory filings, public integrated
resource plans (IRPs), and scheduled maintenance outages.

This requires a shift from generic CRM activities toward Account-Based Intelligence (ABI).
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Operational Requirements for Playbook Implementation

Adopting this model requires a shift in the talent profile of the sales development team and
a restructuring of internal data flow.

Implementing this model is an operational imperative (Invert) to avoid the fiscal failures
associated with legacy procurement. It ensures solutions are evaluated during the
independent research phase.
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Revenue architecture, engineered.

Read the full dossier and explore more intelligence at
projectfifty4.com/insights. For a strategy call: projectfifty4.com/contact
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