GCC Energy M&A: Why ADNOC
Drilling's Oman Acquisition Re-
Engineers the Regional Upstream
Landscape

Why ADNOC Dirrilling's strategic acquisition in Oman re-engineers the GCC upstream
landscape and what it signals for regional energy M&A and consolidation.
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What is the bottom line on GCC Energy M&A?

ADNOC Dirilling's AED 749 million (about $204 million) acquisition of an 80% stake in Oman's
MB Petroleum Services gives it instant access to Oman, Kuwait, Saudi Arabia and Bahrain plus
21 rigs, bypassing years of organic expansion. The deal aligns with GCC In-Country Value
mandates and signals further consolidation ahead in the regional oilfield services market.

For BD and M&A leaders, it is a bellwether for where GCC upstream services scale is heading.

BOTTOM LI NE
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The Deal: ADNOC Drilling Buys Into Oman

The Middle East's upstream sector is undergoing a quiet but profound transformation. While
the spotlight often shines on billion-dollar LNG and renewables mega-projects, the
underlying infrastructure and services market is seeing a wave of strategic consolidation.

This acquisition is more than just a fleet expansion; it is a calculated move by a
National Oil Company-backed entity to become a true pan-GCC integrated drilling and
oilfield services powerhouse.
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The Deal: ADNOC Drilling Buys Into Oman

Acquirer

Target

Stake acquired

Deal value

Fleet added

New markets unlocked

Announced

ADNOC Dirilling

MB Petroleum Services (MBPS), Oman
80%

AED 749 million (approx. $204 million)
21 drilling and workover rigs

Oman, Kuwait, Saudi Arabia, Bahrain

7 November 2025

THE DATA
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Expanding Market Share: A Strategy of Accelerated
Regionalization

ADNOC Dirilling, which serves as the primary drilling contractor for the Abu Dhabi National
Oil Company, is strategically pivoting to diversify its client base and geographical
exposure beyond the UAE.

Acquiring a significant portfolio of assets and an experienced workforce, including 21
drilling and workover rigs, bypasses the often protracted and complex process of organic
expansion into new GCC territories.

Similar to how other GCC energy majors have used outbound M&A to secure international
downstream and petrochemical presence, such as Aramco's recent $3.5 billion acquisition of
Primax, ADNOC Dirilling is using M&A to solidify its regional upstream infrastructure
leadership.
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Context: Supply, Demand, and ICV Policy

* The impetus for this M&A drive is rooted in clear regional supply and demand fundamentals.

01 Sustained Upstream Demand

Despite global energy transition rhetoric, oil
and gas production targets remain high across
the GCC.

02 The ICV Mandate

National programs such as the UAE's ICV
program, Saudi Arabia's Aramco IKTVA, and
similar initiatives in Oman and Kuwait

SECTI ON 03
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Risks for Competitors

e The consolidation poses risks for existing and aspiring market participants across the OFS
sector.

01 Pricing Pressure

The emergence of a large, integrated regional
champion, with the financial backing and scale
efficiencies of ADNOC Drilling, will

02 Talent Scarcity
Integration will likely consolidate best
practices and key talent. Competitors may face
a heightened struggle to retain specialized
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Upside Scenarios for BD and M&A

01

03

Alongside the risks, the deal also opens opportunities for BD and M&A leaders who move
early.

Service Integration 02 Catalyst for Further M&A

The combined entity can offer a broader, more The deal is a clear signal to the market that
integrated package of services across consolidation is an approved path for growth.
drilling, workover, and production, leading to BD leaders should anticipate a further uptick

Financing Advantage

Access to capital, a persistent challenge for
smaller, private OFS firms, is streamlined
with the backing of a major NOC-related

SECTI ON 05
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Practical Precedents and Outlook

The acquisition follows a trend seen in global energy markets where national champions are
built through strategic consolidation to compete more effectively. In the past, major

global oilfield services firms were created by combining highly specialized entities to
achieve scale.

BD teams should now focus their efforts on understanding the new procurement cycles and
the integrated service offerings of this combined entity, and identify where their
specialized technology can fit into the new, larger organization's supply chain.

The ADNOC Dirilling and MBPS transaction is a bellwether event. It underscores that the GCC
energy market remains an active investment hub where scale, operational efficiency, and
adherence to ICV policies are paramount.
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What matters

ADNOC Drilling acquired an 80% stake in Oman's MB Petroleum Services for AED 749 million
(about $204 million), announced 7 November 2025.

The deal gives instant access to Oman, Kuwait, Saudi Arabia and Bahrain plus 21 drilling
and workover rigs, bypassing slower organic expansion.

ICV mandates across the GCC, including the UAE's ICV program and Saudi Aramco's IKTVA,
favor local entities, making regional M&A a compliance shortcut.

Consolidation raises pricing pressure and talent competition for smaller independent OFS
players while creating higher-value integrated service contracts for the combined
entity.

BD and M&A leaders should expect further GCC oilfield services consolidation and should
map where their technology fits into the combined entity's supply chain.
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GO DEEPER

Continue the analysis

RELATED DOSSI ERS

The Great Unbundling: How MENA's NOCs Are Unlocking Billions Through
Infrastructure Monetization

The Strategic Pivot: Why Gulf NOCs are Rethinking the Mega-Merger

Growth Engineering Blueprint: 2026 Energy Infrastructure & Revenue Systems

https://projectfifty4.com/gcc-energy-ma-why-adnoc-drillings-oman-acquisition-re-engineers-the-regional-upstream-landscape/
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Revenue architecture, engineered.

Precision over guesswork. Proof over hype. Explore the full body of
intelligence at projectfifty4.com/insights, or book a strategy call at
projectfifty4.com/contact.

https://projectfiftyd. com gcc-energy-ma-why-adnoc-drillings-onman-acquisition-re-engi neers-the-regional -upstream | andscape/
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