The Great Gas Pivot: How Asia s
Rewriting the Rules of LNG
Security

China's gas storage build out, JERA's $1.5 billion Haynesville purchase, and Tokyo
Gas's stake in the $44 billion Alaska LNG project show Asia shifting from spot
buying to owned gas security.
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How is Asia rewriting the rules of LNG security?

Asian energy majors are moving from reactive spot market LNG purchasing to proactive, long
term ownership of gas assets, including China's build out of underground storage to 19.8
billion cubic meters and JERA's $1.5 billion acquisition of a Haynesville gas asset in the
United States. This converts volatile spot purchases into predictable capital investments

and diversifies supply away from the Middle East and Australia, while pairing new gas growth
with carbon capture commitments to secure financing.
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Asia's Boardroom Question: Securing Gas in a
Volatile World

Asia's energy boardrooms are converging on one question: how to guarantee reliable,
affordable, and secure gas supply in a world defined by volatility.

The answer is a bold, outbound strategic pivot. A recent flurry of major overseas
acquisitions and infrastructure investment signals a move away from reactive spot market
purchasing toward proactive, long term resource ownership.

This is a fundamental shift in capital allocation and risk management for every C-suite
executive in the region, not a business development footnote.
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The Cost of Complacency: Why Spot Market Addiction
Had to End

What broke Asia's reliance on the spot LNG market?

Years of reliance on the flexibility of the spot LNG market ended when the post pandemic
energy crisis and subsequent geopolitical tensions shattered the illusion of cheap,
readily available gas.

Record high spot prices made LNG imports uneconomical for industrial powerhouses like
China compared with domestic production and pipeline imports from Central Asia, a national
competitiveness risk.

China is leading the world in new underground gas storage capacity as a defensive hedge, a
trend that creates a booming opportunity in gas storage technology, engineering, and
service provision across the continent.
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The Proactive Pivot: Asia's New Foreign Asset Play

The most significant element of the strategic overhaul is the proactive acquisition of
upstream gas assets, particularly in North America, pairing the world's most secure supply
source with its largest, fastest growing demand centre.

By owning a stake in the production and liquefaction chain, Asian companies are
transforming from pure purchasers into integrated energy partners, gaining price certainty
and de-risking supply lines from geopolitical interference closer to home.

The approach converts a volatile operating expenditure line, spot purchases, into a
predictable capital expenditure investment, while diversifying the portfolio away from
reliance on Middle Eastern and Australian sources.
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The Proactive Pivot: Asia's New Foreign Asset Play

China's new underground gas storage added recently 6 billion cubic meters (bcm)
China's total underground gas storage capacity 19.8 bcm
JERA's Haynesville gas asset acquisition, United States $1.5 billion

Tokyo Gas offtake target: total Alaska LNG project value $44 billion
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Regional Consolidation and the Decarbonisation
Dividend

e While the major LNG pivot captures headlines, intra-Asia market activity is also reshaping

the playing field as regional champions consolidate assets, signalling faith in the
domestic gas-to-power narrative.

e This gas centric focus is increasingly coupled with decarbonisation efforts, validating

gas as a transition fuel with a licence to operate provided it is paired with technology
to abate emissions.

e For business development, the message is clear: proposals for new gas infrastructure must
integrate a credible CCS roadmap to gain executive approval and secure project financing.

01 Regional Consolidation 02
Indonesia's Medco has strategically enhanced
its South Sumatra position following Repsol's
local divestment, a financially robust local

The Decarbonisation Dividend
Thailand's PTTEP received the green light for

showing new gas infrastructure needs a

the Arthit Carbon Capture and Storage project,
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The Way Forward: Insights for the Executive

The Asian energy market is not in decline, it is evolving at pace, and the source of the
energy is now as important as its cost and volume.

Long term contracts, strategic asset ownership, and infrastructure control, from US shale
fields to domestic gas storage caverns, are the new tools for competitive advantage.

The future belongs to integrated players who diversify supply geography and treat CCS not
as a cost but as a non negotiable enabler of sustained gas operations.



Project 54 KEY TAKEAWAYS

What matters

Asian energy companies are pivoting from reactive spot market LNG purchasing to
proactive, long term ownership of gas assets and infrastructure.

China has added 6 billion cubic meters of new underground gas storage capacity recently,
reaching a total of 19.8 bcm, as a hedge against price spikes.

Japan's JERA completed a $1.5 billion acquisition of a Haynesville gas asset in the
United States, while Tokyo Gas is eyeing offtake from the $44 billion Alaska LNG
project.

Indonesia's Medco and Thailand's PTTEP illustrate a parallel trend of regional
consolidation paired with a decarbonisation push, including PTTEP's Arthit CCS project.

Gas infrastructure proposals increasingly need a credible carbon capture and storage
roadmap to secure executive approval and project financing in Asia.
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Where is your organisation positioned in Asia's gas security

pivot?

Building storage or domestic supply hedges

China's storage buildout to 19.8 bcm shows the value of a physical buffer against price
spikes.

Acquiring upstream assets abroad

JERA and Tokyo Gas are converting volatile spot purchases into long term North American
ownership stakes.

Consolidating regional gas positions

Medco's South Sumatra move shows financially robust local players absorbing mature
international assets.

Pairing gas growth with CCS

PTTEP's Arthit project shows CCS is becoming a precondition for financing new gas
infrastructure.
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Continue the analysis

https://projectfifty4.com/the-great-gas-pivot-how-asia-is-rewriting-the-rules-of-Ing-security/
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Revenue architecture, engineered.

Precision over guesswork. Proof over hype. Explore the full body of
intelligence at projectfifty4.com/insights, or book a strategy call at
projectfifty4.com/contact.

https://projectfiftyd. comthe-great-gas-pivot-howasia-is-rewiting-the-rul es-of-Ing-security/
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