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Project 54

What is driving the wave of consolidation reshaping the U.S.
oil and gas industry, and what does it mean for operators.

U.S. oil and gas consolidation is being driven by a scramble to secure future drilling
inventory, with the roster of top publicly traded E&P companies shrinking from 50 to 40 amid
$206.6 billion in M&A activity. The new rules favour scale, capital discipline and

integration excellence over rapid production growth, since production costs per barrel are
actually rising after many mergers. Success now depends on disciplined capital allocation
and effective post merger integration rather than deal size alone.

BOTTOM LI NE



Project 54 CONTENTS

In this briefing



Project 54 SECTI ON 01

01

PROJECTFI FTY4. COM - ENERGY GROMH SYSTEMS - RESEARCH & STRATEGY 04 / 13



Project 54 SECTI ON 02

02

PROJECTFI FTY4. COM - ENERGY GROMH SYSTEMS - RESEARCH & STRATEGY 05 / 13



Project 54 THE DATA

FI G 54.02 - DATA

FI GURES AS STATED I N THE FULL DOSSI ER; ESTI MVATES MARKED AS SUCH.

PROJECTFI FTY4. COM - ENERGY GROMH SYSTEMS - RESEARCH & STRATEGY 06 / 13



Project 54 SECTI ON 03

(0K

PROJECTFI FTY4. COM - ENERGY GROMH SYSTEMS - RESEARCH & STRATEGY 07 / 13



Project 54 SECTI ON 04

04

PROJECTFI FTY4. COM - ENERGY GROMH SYSTEMS - RESEARCH & STRATEGY 08 / 13



Project 54 SECTI ON 05

05

PROJECTFI FTY4. COM - ENERGY GROMH SYSTEMS - RESEARCH & STRATEGY 09 / 13



Project 54 SECTI ON 06

06

PROJECTFI FTY4. COM - ENERGY GROMH SYSTEMS - RESEARCH & STRATEGY 10 / 13



Project 54 KEY TAKEAWAYS

What matters

The roster of top publicly traded U.S. E&P companies has shrunk from 50 to 40, evidence
of a structural transformation rather than a cyclical trend.

M&A activity reached $206.6 billion over the past year, with capital increasingly
directed at future inventory rather than existing output.

In 2024, 42 percent of acquired asset value went to unproved properties, a sharp rise as
companies race to lock up Tier 1 acreage in core basins like the Permian.

Production costs per barrel of oil equivalent are rising after mergers despite
anticipated synergies, exposing how difficult operational and cultural integration
really is.

Investors now reward capital discipline and free cash flow generation over the old
growth at any cost model, pushing companies toward portfolio optimisation.
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Continue the analysis

RELATED DOSSI ERS

Shell's Scope 3 and Sustainable Procurement: How the Supplier Carbon Data Gate
Decides Who Sells to Big Ol

The Capital Conundrum: Why Asia's $238 Billion Oil and Gas CAPEX Surge is
Redefining Risk

The 2026 Energy Procurement Framework: Engineering Authority in a Rep Free
Buying Cycle
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Revenue architecture, engineered.

Precision over guesswork. Proof over hype. Explore the full body of
intelligence at projectfifty4.com/insights, or book a strategy call at
projectfifty4.com/contact.
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